FY 1971 Activities

UMTA funded two projects in FY 15)71 which related to
Federal law enforcement and criminal justice assistance
activities,

Bus robberies, The. first is n study of robberies of and
assaults on 1ms drivers, It was conceived in 1907, follow-
ing numerous bus robberies and driver murders. The Ala-
meda-Oonlra Costa Transit District of Oakland, Calif.,
applied for a want to determine the causes, scope, and
remedies for llie problem. The project was funded orig-
inally by the Urban Trampnrlalinn Administration of the
Department til' Honshu; and Urban 1 )evelopmont, and
continued after UMTA moved into the Department of
Transportation. The project was funded with a Federal
grant of $20(1,0!):; and a $l(W,(M(i non-Federal eontribu-

turnstilcs for fare enforcement.

(b)   Use of paid riders as monitors on high-traffic,
high-risk runs, such as school trips,

(c)   Use of cameras on low-traffic runs to record
each passenger who boards.

(4)   It was found that a number of technological and
operational countermeasures that have been either in-
stalled or proposed by some transit properties are only
marginally useful at best, including;  alarms, weapons,
two-way radios, and bus locators.

(5)   Reliance on the police to apprehend sufficient
numbers of bus criminals to deter bus crimes docs not
appear to be an effective strategy.

(6)   Transit systems can take passive measures to re-
duce the crime problem, including improved driver train-
ing and intensive community-relations efforts, particularly
among the disadvantagcd.

Muss irnmlt facility in metllnn strip of exuremwiy in

lion. The tiuidy won curried out by the Stanford Institute
of Ki'HPiurh ami Urn University of California.

The primary objective, of the ,'iludy was to develop an
undoi'Mitmlintf of ihe milimi and causes of robbery and
assault of bus drivem find in propose and evaluate poten-
tial ftolulioiH to those problems.

The overall method of approach for Ihc study was
lo mil niininolo}.;ii'al rewardi methods to determine the
exact nature of robberies and assaults against bus drivers,
and then in evaluate u writ's of possible solutions in terms
of leelmiriil feasibility, cost, effectiveness in reducing
crime, and acceptability lo transit management, lo drivers,
and lo die. riding public.

Tim linal report, delivered in December 1970, came
to the following conclusions and made the following
rcttoimncnduiioiu:

(1)   The installation of exact fare systems has resulted
in wiving thu robbery problem, but has left a residual
assault problem llmt must be dealt with by other means.
Exact fare systems have gained acceptance by the public,
driven, and management.

(2)   Bus robberies are economically rather than racially
motivated even though bus riders arc overwhelmingly
minority-group member*. Driver assaults are generally
committed  by persons from  deprived cultural back-
grounds and a depressed economic base,

(3)   Three suggested counter-measures, in addition to
exact fare, appear promising:

(a) Physical barriers, such ns shields between
drivers and passengers, particularly when accompanied by

Bus in District of Columbia vandalized by arson.

Passenger security. UMTA has recently funded a now
project to study vandalism and passenger security in tran-
sit vehicles, transit stationary property, and transit em-
ployee and passenger parking lots. The recipient of the
$194,000 Federal grant is the American Transit Associa-
tion (ATA). The ATA will conduct a series of projects
investigating various aspects of vandalism and passenger
security related to urban bus operations throughout the
country including identifying and categorizing the types
of vandalism; estimating the cost to industry; surveying
past campaigns, new restraints, and various controls; in-
depth interviewing and questioning industry represent-
atives and the public; and demonstrating vandalism-
control techniques.

Expenditures. No amounts were disbursed in FY 1969 or
1970. A 'total of $6,400 of the budgeted $194,000 Federal
funds was spent in FY 1971.

441ment aspect of these program*
